CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phic
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DU TH AO Bim son, ngay 15 thang 04 nam 2020

, ~ BAOCAO
KET QUA SAN XUAT KINH DOANH, PAU TU NAM 2019
VA KE HOACH SAN XUAT KINH DOANH, PAU TU NAM 2020

Kinh giri: PAI HOI PONG CO PONG CONG TY CP LILAMAS5

Can ctr Luat doanh nghiép s6: 68/2014/QH13, ngay 26/11/2014;
Can ctr Piéu 18 T6 chirc hoat dong ctia Cong ty ¢b phan Lilama5;

Hom nay, Cong ty c6 phan Lilama5 xin bdo céo véi Pai hoi dong co dong veé
két qua hoat dong san xuat kinh doanh, dau tu nam 2019 va phuong hudng nhi€ém vu
san xuat kinh doanh, dau tur nam 2020 nhu sau:

I. KET QUA SAN XUAT KINH DOANH NAM 2019:

1. Két qua san xuat kinh doanh, dau tu nim 2019:

T cmdeeninn DR s | ik z0mo
1 | Gia trj san lugng Ty ddng 300,000 | 199475| 66,49%
2 | Doanh thu Ty ddng 250,000 | 166,229 | 66,49%
3 | Loi nhuan trudc thué Ty ddng 0,105| -28558| -27.198%
4 | Nop ngan sach Nha nudc Ty ddng 12,500 3,041 24.33%
5 | Pau tu (May moc, thiét bi) | Ty dong 3,000 0,704 | 23,47%

Nam 2019 tap thé Ban lanh dao cing véi can bo cong nhan vién trong Cong ty
da doan keét, khac phuc’nhﬁ:ng kho khan, tich cuc chi dao, di€u hé}nh toan dién do1 voi
moi hoat dong san xuat kinh doanh cua Cong ty. Tuy nhién két qua san xuat kinh
doanh 160 do mdt s6 nguyén nhan nhu sau:

a. Nguyén nhan khach quan:

- Trong nam 2019 do Cdng ty khong c6 nhiéu viéc 1am, doanh thu thip din dén
két qua san xuat kinh doanh 106.

- Ngudn von thi cong:

+ Cong ty dau tu nha may san xuAt vat liéu han LILAMA khong hi¢u qua dan
dén hang ndm hoat dong san xuat kinh doanh xay lap phai chiu mot khoan 16 vé khau
hao va chi phi 131 vay.



+ Han muc tin dung: Vietinbank no qua han (nhém 5) ngirng cho vay tr thang
10 nam 2018 va khoi kién ra Toa an Bim Son thu ng. BIDV do ng qua han (nhém
5) tai Vietinbank nén anh huéng dén ng vay BIDV (nhay nhom 5) din dén BIDV gan
nhu tam ding cho vay, chua phé duyét lai han mtrc cho Cong ty (tir thang 5/2019 dén
nay).

+ Cong tac thu hdi cong ng: Cong tac nghiém thu, thanh quyét toan, thu hoi cong
ng tai cac cong trinh, dy an da va dang thi cong rat cham khéng dat hiéu qua. (Bao
gdm céc cong trinh, dy 4n nhu sau: Dy an ddy chuyén mdi nha may xi mang Bim
Son; Ché tao va lap dat KCT nha Tua Bin va Nha Bunker ky hop dong v6i Lilama 45-
1 thudc Nha may nhiét dién Viing Ang 1; Ché tao két cau thép Cau rong Pa Ning; Du
an gang thép Thai Nguyén; Nha may xi mang Son La; Nha may xi mang Ha Long;
Nha may xi miang Tuyén Quang; Thu hdi cong no khach hang mua que han va mot sé
du an khac...)

b. Nguyén nhan chi quan:

- Cong tac quan ly, quan tri cua cac phong ban chitc nang chua dugc chat che.
Cong tac khoan, quyét toan khoan, quyét toan vat tu chua kip thoi, day du.

- Can bd k¥ thuat Cong ty thiéu, cong tac theo ddi, gidm sat, 1am hd so nghiém
thu, thu hdi vén cham.

- Cong tac tuyén dung lao dong rat kho khan nguyén nhan do Cong ty chi tra
lvong hang thang cham. Luc lugng lao dong cuia Cong ty khong dap irng dugc nhu
cau thi cong cac du an. Hang niam lyc lugng lao dong c6 sy bién dong 1on do giam
do chidm dut hop ddéng. Viée tuyén dung hodc thué nhan cong tai cic du an nén
khong c6 tay nghé cao din dén niang suit thap, tang chi phi...

- Ning lyc may moc, thiét bi thi cong ctia Cong ty cii, lac hau khong dap tmg
duoc yéu cau, k¥ thuat cua du an.

2. Cong tac diu tu nim 2019:

Nam 2019 do tinh hinh tai chinh Céng ty kho khan nén Ban lanh dao Cong ty chi
tap trung giai quyet dau tu cac hang muc, thiét bi thi cong can thiét, cap bach dé phuc
vu thi cong cho cac du an voi két qua nhu sau:

5 Pon vi Ké Thue Ty 1€
STT Danh muc dau tw tinh hoach hi¢n TH/KH
1 bPau ‘Fu £nay moc, thiét bi, dung "{y 3.0 0,704 2304
cu thi cong dong
Tong cong 3,0 0,704

3. Cong tac thi cong cac du an.

Trong nam 2019, Céng ty trién khai thi céng cic dy 4n nhu: Tram nghién Xi
ming Bim Son, dy 4n nha may xi mang Tan Thing, du an nha may nhiét dién Song
Hau 1, du 4n nha may nhiét dién Nghi Son 2, x4y ldp tram bién 4p 110kV Cam Thuy,
stra chita cac nha may xi mang: Hoang Mai, Tam Di¢p, Bim Son, Nghi Son, Béo tri



Nha Qudc Hoi. Cong ty ludn chi dao, tap trung ngudn lyc, ‘may moc thiét bi, tai chinh
dé dam bao thi cong cac du an an toan, chat lugng, ding tién do cta chi Pau tu,

Tuy nhién do tai chinh cua Cong ty kho khan, thiéu ngudn von, thiéu cong nhan
ky thuat, may m()c,thiét bi, vat tu dan d@n mot sO du an da thi cong xong hoac dang
thi cong bi cham tién d§ nhu: Tram nghién xi mang Bim Son da thi cong xong va ban
giao cho chu dau tu, xdy ldap tram bién ap 110kV Cam Thuy, du 4n nha may nhiét
dién S6ng Hau 1.

4. Cong tac to chirc can b, lao dong

- Ra soat, sira doi, bo sung va ban hanh mot sé‘ quy ché, quy dinh quan 1y ndi bo
phu hop véi chire ndng, nhiém vu ctia Cong ty cd phan Lilamas.

- Xay dung phuong an sap nhap mot s6 phong ban chirc nang, dinh bién lai lao
dong khdi vin phong cho tinh gon, hi¢u qua, phu hgp véi tinh hinh san xuat kinh
doanh ctia Cong ty c6 phan Lilama5.

- Thyc hi¢n chi trd luong cho CBCNV chua kip thoi nguyén nhan do tai chinh
cua Cong ty kho khan.

- Chua giai q}lyét kip thoi cac ché do cho ngudi lao dong trong Cong ty nguyén
nhan do ng Bao hiém x4 hoi.

IT. KE HOACH SAN XUAT KINH DOANH NAM 2020:

1. Cac chi tiéu ké hoach san xuat kinh doanh, dau tw nim 2020:
Ké hoach

TT Noi dung Pon vi tinh nim 2020 Ghi chua
1 | Gié trj san luong Ty ddng 192,000
2 | Doanh thu Ty dong 160,000
3 | Loi nhuan trudc thué Ty ddng 0
4 | NOp ngan sach Ty ddng 6,400
5 | Pau tu (Thiét bi thi cong) Ty ddng 1,500

2. Panh gia nhirng thuin loi, khé khin anh huwéng dén hoat dong sin xuat
kinh doanh, dau tu nim 2020

a. Nhirng thuin lgi:

Puoc sy quan tam giup dd cia lanh dao Tong cong ty lap may Viét Nam, Cong
ty ¢6 phan Lilama 5 s& tiép tuc duoc giao nhiém vu thi cong & cac du 4n méi Dy an
nha may nhiét Van Phong 1; Du 4n Nha may hoa dau Long Son.. .

Céac Hop dong dang thuc hién do dang nim 2019 chuyén sang nam 2020 véi gia
tri du kién doanh thu 58 ty déng & mot sé du an nhu sau:

Tram nghién xi ming Bim Son : 20 ty dong
Dy 4n nhiét dién Song Hau 1 : 24 ty dong
Dy 4n nhiét dién Nghi Son : 14 ty dong



b. Nhirng khoé khin:

_-Nam 2020 tinh hinh tai chinh Cong ty vAn con nhiéu khé khan dan dén thiéu
nguodn von phuc vu san xuat kinh doanh. Nguyén nhén:

+ No Ngan hang nhay nhom 5, Cong ty khong tra dugc nén van chua thong qua
dugc hop dong vay von, han mirc von vay, han mic bao lanh din dén cong viéc tim
kiém cong viéc khong thuc hién dugc.

+ No thué, ng Bao hiém xa hoi, ng khach hang cao khéng cod nguén dé tra

+ No phai thu khach hang gap nhiéu kho khan mot s6 chu dau tu thiéu vén, kéo
dai thoi gian tra ng hodc chiém chiém dung von.

_ -May moc, thiét bi thi cong cua Cong ty cii, lac hdu khong dap tmg duoc yéu
cau k¥ thuét ctua dy an.

- Cong nhan k¥ thuat thiéu khong tuyén dung duoc.

3. Cong tac dau tw

Nam 2020 tinh hinh tai chinh Cong ty kho khan nén Ban lanh dao Cong ty chi
tap trung giai quyet dau tu may moc, thiét bi thi cong can thiet, cap bach dé phuc vu
thi cong cho cac du an voi gid tri ké hoach dau tu 1a 1,5 ty dong.

4. Cong tac thi cong cac du an.

Chi dao, tap trung ngué)n luc, mg'ly moc thiét bi,‘ tai chinh dé dam bao thi cong
cac du an an toan, chat lugng, ding tién do ctia chu Pau tu nhu: Dy an nha may nhiét
dién Song Hau 1, Nha may nhiét dién Nghi Son 2...

5. Cong tac quan ly tai chinh:

Ti’ép tuc lam viéc voi cac ngin hang dé co cdu no va thu xép ngudn von phuc vu
san xuat kinh doanh.

Tang cuéyng cong tac tiép thi, ddu thau dé tao viéc lam cho CBCNV, tao doanh
thu va dong tién trd ng

Tang cuong cong tac quan ly tai chinh, ra soat dbi chiéu coéng no, tap trung chi
dao cong tac thu hoi ng

Ting cudng cong tac nghiém thu, quyét toan thu hdi vén tai cac du an

Tang cudng cong tac tim kiém cac d6i tac trong va ngoai nudc dé hoan thanh

cong tac Tai co cAu phan day chuyén may moc, thiét bi san xuat que han dé tra khoan
vay dau tu Nha may.

Tang cuong cong tic quan 1y, quan tri, tiét giam cac chi phi san xuat kinh
doanh.
5. Cong tac to chirc can bd, lao dong
‘ Tiép tuc thuc hién DPé 4n tai cau trac va nang cao nang luc quan tri Cong ty cd
phan LILAMAS giai doan 2012 - 2015 va dinh huéng dén nam 2020.

Sap nhap mot sb phong ban chirc ning, dinh bién lai lao dong khéi vin phong
cho tinh gon, hiéu qua, phu hop véi tinh hinh san xuit kinh doanh cta Céng ty c6
phan Lilamas5.



Tap trung xdy dung, dao tao va c6 chinh sach thu hit do1 ngili can bg k¥ thudt,
cong nhan k¥ thuat co trinh d9, tay nghé cao. P61 ngii can bd quan 1y c6 nang luc.

Duy tri va khuyén khich tho gioi, tiép tuc xay dung don gia tién luong, don gia
khoan dam bao su cong bang dé khuyén khich san xuét phat trién, ting ning suét lao
dong.

Thue hién day du cac ché do chinh sach géi voi nguoi lao dong, tham gia Bao
hi€ém xa hoi, bdo hi€ém Y t€, Bdo hiém than thé, bado hiém that nghiép va cac ché do
khac cho nguoi lao dong theo dung quy dinh hién hanh.

Trén day 13 bao cao két qua hoat dong san xuét‘ kinh doanh va déq tu nam 2019,
phuong hudng ké hoach san xuat kinh doanh va dau tu nam 2020 dé nghi Quy co
dong xem xé&t thong qua.

Thay mat Hoi dong quan tri toi xin gui t6i toan thé Quy vi C6 déng va Quy vi
Dai biéu o1 chuc strc khoé, hanh phuc.

Tran trong cam on!

Noi nhan: TONG GIAM bOC
- Nhu trén;
- HPQT, BKS;
- Ban Téng giam déc;
- Luu HPQT.
Nguyén Xuan Thong



